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AGENDA 
THURSDAY, MARCH 10, 2022 | 6:00 PM | TC COURTHOUSE  

1. Open Meeting 

2. Review Minutes from February 1, 2022  

3. Items to be Reviewed 

A. PILOT program  

B. Retroactive Pay Policy 

4. Other Discussion 

5. Public Comment 

6. Adjourn 

 

 



Steering Committee Minutes | February 1, 2022 
Jewell called the Steering Committee to order at 6:00pm. In the Trousdale County Upstairs Courthouse.   

Attendance: 

The following attended: Dwight Jewell, David Nollner, Richard Harsh, Jerry Ford, Terry Gregory, Gary Claridy, 
Lonnie Taylor, Bill Fergusson, Mayor Chambers and Beverly Atwood.  

1. Review of the minutes from January 04, 2022: Motion made by Ford. Harsh seconded; all in favor. 

RFQ on Jail have not sent out yet. Changes to be sent to Mr. Bellar by tomorrow or the next, reviewed by Bob 
Bass and others. Looking at where to purchase land for jail. 3 places 

2. There has been a Called Budget Meeting scheduled at 6:00 covering wage study. 

Jewell:  Put in policy for cost of wage not cost of living to address this due to replacement of employees. If we 
embrace idea to do an automated steps scale ½ this year or some next. If implement do all at once? 

3. Grant on traffic lights 
Mayor: Intersection at Bank/Grilled Cheese [Broadway/McMurry/Hwy 25] was bid on December 10, 2021. 
Awaiting response. Schedule is 18 months: construction time to completion. 

4. Traffic signal modification program 
Cost on light TDOT project up to $100,000 with battery backup. Signs downtown working with TDOT on that 
due to specs.  

Claridy: Intersection contractor moving all water, utilities etc.? 

Mayor: They will collaborate with them to move all. 

Ford: Governors speak into infrastructure etc.  

Notice in Vidette for 3-year transport plan 2023 

5. Planning Commission: Remaining sidewalk project from intersection up to Littleton St both sides to make 
ADA. 

6. Bridge Project legal and physical possession of property. No feedback from TDOT on 201 Broadway to fix 
foundation.  Will need to tear down the building; may use as parking.  Send to planning after TDOT reviews. 

7. Jewell: Are there more grants available for Volunteer Fire Department. Some talk with Jay Woodard and think 
some are available. Register us as a state fire department. No more can be 51% paid have to volunteer.  

8. Ford: Status on the wall at Gravely Hill. Project next couple of weeks to start construction. 

9. Harsh:  231 and 25 intersection caution lights in past – traffic signal needed especially during rush hour. 
Would it be state issue?  

Jewell: Traffic study was right at close for needing but would come back to reevaluate. Maybe follow up with 
TDOT for a follow-up. 

Mayor:  Reached out but must do a safety study or possibly a roundabout. 

10. TTCC contract pay raise with employees.  

11. Public comments: 
Bryan King: Industrial development agree with mayor about parking. Would it be possible to lease or purchase 
the playground at old day care across from the Southern Shears on River Street? 
Ford:  Any other companies wanting to go into Industrial Park? 
King: Not currently? 

12. Ford: Made a motion to adjourn.  All in favor.  

Other Discussion: None 

Minutes taken by Secretary Atwood.  

























HARTSVILLE/TROUSDALE COUNTY GOVERNMENT 
RESOLUTION #2022-xx-xxx 

RESOLUTION APPROVING PAYMENT IN LIEU OF TAX POLICIES AND PROCEDURES,  
FINDING THAT SUCH PURPOSES BE IN FURTHERANCE OF THE PUBLIC PURPOSES OF THE 

HARTSVILLE/TROUSDALE COUNTY INDUSTRIAL DEVELOPMENT BOARD  
AS DEFINED IN TCA §7-53-305 

WHEREAS, The Hartsville/Trousdale County Industrial Development Board  (the  "Board")  is  a corporation duly 
formed under Tenn. Code Ann. § 7-53-101 et seq., and created by  the Hartsville/Trousdale County Commission (the 
"County Commission"), with its Amended Certificate of Incorporation  filed with Tennessee1s Secretary  of  State  May  
10, 2004, and  that  Articles  of  Amendment to  the Charter  of  a  Nonprofit  Corporation  filed with Tennessee1s 
Secretary  of  State  February  28, 2001; and 

WHEREAS, the public purpose of the Board is to promote economic development in Trousdale County, Tennessee; 
and 

WHEREAS, local officials, the Board, and Tennessee Central Economic Authority work to recruit industry and 
development to Trousdale County, Tennessee, some of which request incentives to locate here; and 

WHEREAS, Pursuant to Tenn. Code Ann. § 7-53-302(a)(5) the Board is empowered to enter into lease agreements for 
the lease of real and personal property it owns; and 

WHEREAS, upon being granted such authorization from County Commission, the Board is authorized pursuant to 
Tenn. Code Ann. § 7-53-101(b) to negotiate and enter into payments in lieu of tax agreements the Board’s lessees; 
and 

WHEREAS, to foster economic growth and development in Trousdale County, Tennessee, by offering incentives to 
locate here, the County Commission wishes to delegate to the Board the authority to negotiate and enter into 
payment in lieu of tax agreements with lessees of the Board, pursuant to the Hartsville/Trousdale County Pilot 
Program Policies and Procedures attached hereto as Exhibit "A" (the "PILOT Procedures"). 

NOW THEREFORE BE IT RESOLVED by the Hartsville/Trousdale County Commission meeting in regular session that 

1. The County Commission hereby approves and adopts the PILOT Procedures. 
2. Pursuant to Tenn. Code Ann.§ 7-53-101(b) and in accordance with the PILOT Procedures, the County 

Commission hereby delegates to the Board the authority to negotiate, accept from any of the Board’s 
lessees payment in lieu of taxes, and the authority to negotiate and accept any agreement to effect the 
same, and any such action by the Board is hereby deemed to be in furtherance of the Board's public 
purpose. 

3. All other resolutions or actions of the County Commission in conflict with the provisions of this resolution 
are, to the extent of such conflict, hereby repealed and this resolution shall be in immediate effect from 
and after its adoption. 

Motion to approve:   Electronic Voting 

Second motion:   YES  NO  ABSENT  

 
APPROVED:   ATTEST:  
   

Dwight Jewell 
Commission Chair 

 Rita Crowder 
County Clerk 

 



INTEROFFICE MEMORANDUM 

TO: ELECTED OFFICIALS; DEPARTMENT HEADS 

FROM: MAYOR STEPHEN CHAMBERS 

SUBJECT: RETROACTIVE PAY POLICY 

DATE: MARCH 9, 2022 

 

EFFECTIVE DATE OF EMPLOYEE PAY INCREASES 

In consultation with the County Attorney, the following procedure is being 
established in accordance with section 4.02 of the Hartsville/Trousdale County 
Metropolitan Charter.  

All changes in employee rates of pay made during the fiscal year will be effective 
at the beginning of the pay period, or the beginning of the next pay period if the 
notice is provided during the pay period, and after receipt of the Employee 
Change Form by the Human Resources Director, not the change date on the 
Employee Change Form.  An increase in the rate of pay WILL NOT be made 
retroactive. 

It is the Elected Official/Department Head’s responsibility to get the paperwork to 
the Human Resource office in a timely manner. 
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